
 

Job interview 
Interview someone who manages (or has managed) people.  Record the interview and/or take good notes.  

Immediately after the interview, make more notes so that you don’t forget the answers you have received.  You may 
interview a family member. 

Ask them questions about management.  During the formative phase of this assignment, we will brainstorm appropriate 

questions as a class.  Let the interview flow.  If you are on a really interesting topic, dig in deeper; ask follow-up questions. 
 

Report your findings making links 

to the course.  When you feel you 
have made a link underline the 
concept or theorist noted.  Example at 
right.  More examples at:  

mattdjmorris.weebly.com 

No fancy covers please.  Simply staple 
your document in the top left corner.  
 

Business people are busy and hard to schedule.  Book early to avoid disappointment!  
You do not want to come to me 3,2 or 1 day before due date and say “he/she cancelled on me!”. 
 

Sample questions:  

Some key questions have been missed!  Let’s brainstorm. 
 

 1. What is your educational background? 
 2. Describe what you do. 
 3. What do you like about your job? 
 4. What is the hardest thing you have ever done in your 

job? 
 5. What is it like to manage people? 
 6. Have you ever had to fire someone?  What was it like? 
 7. How do you measure the performance of your group? 
 8. Do you plan?  Short term/long term? 
 9. Is there enough time to plan or work on key projects? 
 10.What is a typical day like? 
 11.How man emails do you receive per day?  Breakdown 
by type… 
 12.What percent of your day is spent in meetings? 
 13.What makes a great manager? 
 14.Where do you plan to be in 5 years? 
 15.What is your next job? 

 16.How many hours per week do you work? 
 17.Do you ever work Saturday? 
 18.What makes a good leader? 
 19.Tell me about failure—is it ok? 
 20.Tell me about your favourite job of all time. 
 21.Tell me one thing you would change about your job if 
you had the power to. 
 22.We study formal organization structures.  Is there an 
informal structure—with informal leaders? 
 23.Is the informal structure a good thing? 
 24.Have you ever been part of a re-organization?  Did it 
accomplish the objectives?  Was it well handled? 
 25.Delegation.  Do you ever delegate?  Do you think most 
managers delegate enough? 
 26.Tell me about the best manager you ever reported to.  
What made him/her great? 

 

Assessment: 
The table at right outlines the assessment outline for this key assignment.  Using the 
example of 44 links, you would be eligible for a mark in the B range of 70-79%  Your 

specific mark within the B range is determined by the quality of your links.  If 

you just mention the (for example) theory, it’s a pretty minimal link.  If you show 
deep analysis of how the course material can be applied to the specific answer, your 
quality increases.  Again view the examples of good linking at:  
mattdjmorris.weebly.com 
Also affecting this judgement will be the number and quality of the questions you 
devise.  Poor spelling and proofreading can impact this too! 
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Mark Links  Percent 

A+ 60+  90+ 
A 50-59  80-89 
B 40-49  70-79 
C 30-39  60-69 
D 20-29  50-59 
E 19 or less <50 
 
Example.  If you underline 44 links, 
you get a B, 70-79%.   

 


