
Instalunch  
(This case is fictitious.  All names have no relation to students taught by Mr. Morris) 

Instalunch is a cell phone controlled lunch pack.  

Built for the high school market, a lunch is made 

(eg chili) and then frozen in the special container. 

The kit automatically thaws, and then heats the 

lunch item according to the chosen target lunch time.  The 

power for the included heater is provided by a battery pack.  

The target consumption time and temperature is simply 

programmed (via a cell phone) into this Bluetooth enabled 

product.   
 

Ella founded Instalunch in 2013 by bootstrapping.  Startup 

funds came from convincing her family to invest $30K and 

by using savings ($34K) from her UofW [engineering] co-op 

experiences.  
 

Her business is located on the corner of DuPont Street West and King St 

North in Waterloo, Ontario. 
 

She designed instalunch in her last year at UofW and her initial drawing is 

shown above. She initially had a small team but as you can see from the 

organization chart, the team has grown significantly.   

 

She rarely finds time to think about her business as she is working about 70 

hours per week.  She knows she is at the breaking point.  She feels badly that 

she doesn’t have a 5 year strategic plan. She tries to look at the books on the 

weekend.  She knows she should have a better handle on finances.  Time is 

the enemy! 

 

Initially, she hired a few fellow engineers (including Nikola and Ben) and 

quickly designed version 1 of the product.  Many of her other early hires have 

left the business to start other ‘more exciting’ projects.   
 

Sales have stalled and Ella is not sure why. She currently leads marketing as 

she feels it’s so important. She does have big plans for version 2 of the 

product. It will include a detachable battery and battery charging pack!  Each 

kit will then come with 2 batteries!  She hopes this will help move more units. 

In the last fiscal year they sold 34,299 units. One year previous, units were 

39,900. Two years prior they sold 5,500 units more than the 39,900. She still 

has little competition.  She only sells in Canada. 
 

They are bursting at the seams in their current location. Emily and Kaelin are 

actually sharing a desk!   
 

Owen (the one in manufacturing) has 4 workers under his control.  These are 

the people actually assembling the product. Parts are sourced from Guelph, 

Ontario.   

 

Recently Owen has been receiving customer calls regarding quality issues 

with the device.  Apparently there have been some leaks with the product and 

the food is not always hot when it should be.  His full analysis appears on the 

next page.  You will note that his chart design is sort of backwards.  The most 

recent date appears first.  He couldn’t figure out how to switch it. 

 

 



 

 

More problems exist.  We know that Ella is challenged in the area of finances. She knows that her sell price is $94.50 

(they only sell on-line through ShopifyPlus).  Her cost price recently lowered to $14.81 so her margins are quite healthy. In 

fact they are amazing!  Her fixed costs which include everything, including all the office and salary costs, totals $3M per 

year. 

 

Dylan has been bugging her about getting new chairs for everyone in the office.  He has 

recommended the Herman Miller Classic Aeron, fully loaded.  His comment to Ella was “this will 

really change the dynamic in the office!  It’s totally going to motivate everyone!  We gotta do 

this Ella!”.  She admits it’s a nice chair. 

 

Ella has provided some additional detail she thinks might be helpful. On the topic of compensation, 

there is no stock, no bonuses and no incentives.  She read a book by Daniel Pink and doesn’t think 

it’s important.  She draws a $100K salary, her VP’s get $130K, Managers $90K, Team Leaders 

$95K and everyone else $35K.  Co-ops yearly rate is $30K.  Work hours are 8am-4pm with a 42 minute lunch.  A minimal 

benefit plan is included. 


