
 

 

Control 
Process of monitoring performance and 
taking action to ensure desired results. 

 

Purpose: 
1) Direction is consistent with plans 

over time. 
2) Objectives (Obj) and Performance 

(Perf) consistent between units. 
3) Ensure compliance with 

organizational rules.    
 

Example.  Thermostat.  

 

Elements in the control process. 
1. Establish perf obj and standards. 

Output Standards:  quantity, quality, cost, time, % error. 
Input standards: work effort. (used when OS not 
possible) 

2. Measure perf. 
3. Compare actual perf with obj. 

Management by exception.  Saves time by only focusing 
on missed numbers only. 

4. Take action. 
 
 



 

 

 
 
 

Control process has 2 effects. 
 

1. Internal control.  = self-discipline/self control.  With 
good direction, standards, and trust, self-control works. 

 
2. External control. = direct supervision.   

 

Four types applied:  
 

1. Precontrol (feed-forward).  Are we ready to start? 
2. Steering (concurrent).  How are we doing so far? 
3. Yes/no. Have we met the requirements? 
4. Postaction (feedback). 

  What can we learn?   
 

Designing Controls Exercise:    pick 2 or 3 from this list. 
What controls (include type) would be put in place for a 
 

1) Restaurant. 
2) Boltmade. 
3) Sobeys. 
4) Mall Kiosk. 
5) This class. 
6) Other. 

 
  



 

 

 

Performance appraisal systems:  goals/WHY 
 

1. Evaluation.  (judgement).  At least yearly. 

Past performance. 

Reward past performance. 

Subordinate role:  passive, reactive, defensive. 

 

2. Development. (counselling).  Yearly. 

Future performance 

Identify learning/PD opportunities 

Subordinate role:  involved, active and positive. 

 
 

Performance appraisal systems:  HOW 
Interview manager/employee.    
 

1. Graphic rating scales.   
2. Critical-incident techniques.  Log.  Pinpointing. 
3. Free-form narrative.  Essay. 
4. Multiperson comparisons: 

a) rank order 
b) paired comparison 
c) forced distribution. Rank then bell curve. 

  



 

 

 
Appraisal system must be: 
1. Relevant.  Related to actual task. 

2. Unbiased.  Performance-related factors only. 

3. Significant. In line with organizational objectives. 

4. Practical.  Accuracy/efficiency of data collection. 

 
Exercise:  Design an appraisal system for Vincenzo’s Cheese 
counter sellers. 
 

Pay and reward systems:  WHY! 
 

 

1) Attract good people!   
High wages often = high productivity. 

2) Motivate people to produce. 
3) Recognize their performance. 
 

Incentive pay and rewards! 
 

 Merit pay.  You work harder, you get a bigger %! 

 Advancement from within. 

 Suggestion programs. 

 Profit sharing. 
 

 Bonuses. 
 

 Stock. 
 



 

 

 

Discipline! 
 

How to… 
1. Immediate!   
2. Actions NOT personality. 

 

“By smoking during our class you 
missed out on an awesome presentation”. 

 

            Vs 

 

“You were such an idiot man.   
You bagged that class. You are such a loser!” 

 
3. Be consistent.  Everybody is late after the bell! 
4. Provide useful information to help the person  

correct their behaviour!  
“Perhaps an alarm clock would help.” 

5. Be nice/supportive. 
6. Realism.  Only get into discipline on stuff that matters. 
 
Optional Exercise:   
Share stories of discipline or evaluation experiences 
(without identifying organizations or people). 
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