
Steve Jobs on Joseph Juran and Quality.  1990’s.  (Watch for his long pauses) 

 

Quality.  Seeing everything as a repetitive process.  Combine, 

eliminate, strengthen. 

 

Dr. Juran:   

One characteristic of great people: Treat everyone the same. 

Any question asked was the most important question that 

could have been asked at that moment. 

Caring and straight forwardness . 

Viewed people optimistically. 

 

Japanese companies never mention quality in their advertising. 

 

6:00 

Customers form their opinions on quality via experience.  

Start with improving products and services. 

Having the right and innovative products is part of quality. 

 

7:45 

What do you do differently at NEXT because of Dr. Juran. 

Quality.  Ways and processes of doing things.  Way of always questioning what we do. Traditional:  “It’s always done this 

way”. 

Shift: optimistic point of view of people.  They are not pawns.   

Give them opportunity to improve the process.   

 

Optimistic humanism.  9:29 

People shouldn’t have to ask management for permission to improve. 

Flattens hierarchal organization.  

Permission should be vested with the people. 

Quality change is one of permission.  
 

10:39. Permission to not ask permission. 
 

19:17 On Deming: I’ve never met him and never read his books. 
 

 

Time and motion: 
 

F. W. Taylor.  Scientific method.  Time studies. 

 

Frank and Lillian Gilbreth. (12 kids) 

Motion study using movies. Behavioural units x 18. Therbligs.  

 

Led to Efficiencies in:   

 Military 

 Hospitals 

o First surgical nurses. 

 Commercial 

 Manufacturing 

 Ergonomics. 

 Accommodation of disabilities. 

 

Steve Jobs’s 10 rules for success video. 
Start at 6:43 

7:40 recruiting for the Macintosh team. 

 

8:30 

Professional Managers = bozos. 

Knew how to manage but didn’t know how to DO anything. 

Best managers:  

“Great individual contributors who never ever want to be 

a manager  but decide they have to be a manager 

because no one else is going to be able to do as good a 

job as them”. 

 

9:14 

Debbie Coleman.  English major, MBA. 

Age 32. 

Financial manager.  No experience with manufacturing. 

Organizational effectiveness skills. 

 


