
 

Situational Leadership.  Full Name:  
Which style would you use in each of the following situations. 
All situations listed are completely fictional!!! 
 
1. Harjinder works at Wa-Kart as 
store manager. He notices that his 
employees are below average in 
maturity as can be seen by their 
tardiness in getting to work on-
time and their low concern for 
doing a good job and being cordial 
to customers.  (9—teacher code) 

2. Employees at a local Tom 
Hutton’s restaurant, usually able to 
take responsibility, are not 
responding to the supervisor’s 
recent redefining of service 
standards.  Customers are 
complaining it is taking too long to 
get their sandwiches. (10) 

3. Central Meet Market has just 
been bought out by Elijah.  Elvis, 
the previous owner was a fairly 
hands-off manager.  The workers 
adequately handled their tasks and 
direction.  Group inter-relations are 
good. (11) 

4. Employees in Group Claims at 
Moon-Life are having some recent 
trouble.  The groups has a 
remarkable record of 
accomplishments.  They have set 
numerous performance records!  
The team has worked extremely 
well over the past number of years.  
All team members are well 
qualified for their jobs. (12) 

5. Employees at the American Clay 
and Glass Museum are not 
responding lately to the Curator’s 
friendly conversation and obvious 
concern for their welfare.  Their 
performance is in a tailspin.  The 
storage room is a mess, the store’s 
accounting is a mess and patrons 
are not impressed. (1) 

6. The Head Nurse on floor 8 of the 
Great West Hospital has noticed 
that the performance of his nurses 
is increasing.  He is really happy.  
Charlie has been making sure that 
all members were aware of their 
roles and standards. (2) 

7. Mr. Morris, Head Coach of the 
Mighty KCI Chess Team has 
noticed that members of the team 
are unable to solve tough chess 
problems on their own.  They have 
been playing great chess for years!  
Normally he leaves them alone 
during practice sessions.  Team 
performance is excellent and 
interpersonal relations between 
team members have been good. (3) 
  

8. Jim Harper, our Prime Minister is 
considering calling an election.  He 
is most impressed with all 
members of his cabinet.  They are 
experienced, long serving and 
effective members of Parliament.  
They respect the need for an 
election. (4) 

9. Jon is concerned about the 
employee’s under his control in the 
Moyota paint department.  Their 
performance has been dropping 
during the last few months.   Team 
members have been unconcerned 
with meeting objectives.  
Redefining roles has helped in the 
past.  They have continually 
needed reminding to have their 
tasks done on time. (5) 

10. Jamie has just been promoted 
from London to Waterloo to run 
Huron Aluminum’s fabrication 
extrusion operation. The previous 
General Manager, Jim Matthews 
ran a tight ship.  Jamie wants to 
maintain a productive situation, 
but would like to begin humanizing 
the environment. (6) 
  

11. Anuj manages over 200 City of 
Waterloo workers.  He is 
considering major changes in the 
group structure.  Members of his 
organization (with few exceptions) 
have made suggestions about 
needed change.  The team has 
demonstrated flexibility in its day-
to-day operations. (7) 

12. Richard, the President of IBM 
feels great. His team performance 
is solid, and the executives are 
getting along.  Rich feels somewhat 
unsure about the lack of direction 
given to the team. (8) 

 


