
Format for Written Case Analysis.   Matt Morris.  
 

1. Summary of facts:  

Outline the key facts important to the case. Point form is appropriate.  
 

2. Statement of the problem:  

Use only a short paragraph here. What is the key problem? Be careful not to identify 

too many problems.  
 

3. Causes of problem:  

What has caused the problem? You are after causes, not symptoms. It is critical that 

you apply course material in this section. As you outline a cause, tie in theory from our 

class that will illuminate your analysis. Where do you find these links? Look for these 

possible sources:  

a) A theorist or business leader: Mintzberg, DeBono, Katz, Barrett, 

Kelleher…..  

b) A Company we have studied or talked about. IBM, BestBuy, Sun Life, 

RIM, GM, Maple Leaf, Tim Horton’s, Apple, GRH, Chicopee….  

c) Something your teacher has said in a lecture….  

d) Management theory: span of control, POLC, BE, decision tree, types of 

plans, benchmarking, factors in organizational design…..  
 

4. Possible solutions: 

List many (20+) possible solutions. Even list some that you know won’t fly but others 

might think worthy of consideration. For each possible solution, include a ‘pro’ and 

‘con’. Here is a table that you could use. It’s a nice table with a poor example!  

The example is poor because it’s pretty outlandish! 
Possible 

Solution Pro  Con 
1.  
Fire 
everybody  

Payroll is reduced. A 
moment of peace would be 
enjoyed as the problem is 
‘resolved’. 

Expensive lawsuit would ensue. 
Company would no longer exist. A whole 
new hiring process would have to be 
undertaken to restart the company 

2.    
 

5. Solution and its Implementation:  

How would you suggest that implementation be approached? Is there a phased 

approach? Does it all happen at once? What is the actual activity that will trigger the 

changes?  
 

6. Justification:  

Again apply course material here as you justify why your chosen solution and 

implementation will work. 


