
Frank Bunker Gilbreth (1868 - 1924) and Lillian Moller Gilbreth (1878 - 1972)  
 
In this class, we want to learn about efficiency.  Let’s experience a small 
situation where you will be able to wrestle with issues of efficiency yourself.  
As you move through the situation, keep thinking of better ways to perform 
the task. 
 
Your task is to get into your assigned group and take all the keys off a 
supplied keyboard.  Once all the keys are off, you must show Mr. Morris 
that you have completed this task and he will give you permission to 
proceed with putting the keys back on!  In the little time you have, start 
discussing how you will take off, and later put back on, the keys in the most 
efficient manner.  There are a number of different approaches that could be 
taken.  
 
Your task is complete once you return the rebuilt keyboard to Mr. Morris.  
To qualify for completion, your keyboard must be put back together properly. 
The groups are posted in the elevator.  Please do not run.  When Mr. Morris says ‘go’, you may begin.   
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