
 

 

 

Objective of job design:   
High level of both job satisfaction and task performance. 
 

Happy  and  good job! 
 

Frederick Herzberg.  Theorist who surveyed 4000 workers.  He built a list! 

 

Job dissatisfaction.  

Called them Hygiene factors (or job context). 

Have to do with the work setting.  Examples 

 

Company policy and admin  Supervision 
Relationship with supervisor   Security 
Work conditions     Salary 
Relationship with peers    Status 
Relationship with subs     
 
We can make improvements such as ban smoking which will reduce dissatisfaction.  

But changing these hygiene factors 
will not impact job satisfaction! 
 

 

Job satisfaction  

Called job content. and relates to what people actually do in their 

work.  If you improve these factors, job sat can rise.   
It will have no impact on job dissatisfaction. Examples. 
 

Achievement 
Recognition 
Work itself 
Responsibility 
Advancement 
Growth 
  

Dropbox:  job sat.docx 

Daniel Pink 
would agree! 



 

 

From this list, which would you consider? 
 

1. Job Hygiene, context, setting, job dissatisfaction (H). 
2. Job Content, job satisfaction, what people DO! (C). 
 

1  Hygiene 
 Content 

Dana gets Kathryn to install new water 
fountains at ISM HQ. 

2  Hygiene 
 Content 

VP Andrea praises Sara for great analysis of 
market situation. 

3  Hygiene 
 Content 

Matt gives Christine a $45,000.00 starting 
salary. 

4  Hygiene 
 Content 

Dolly feels good about a project she worked on 
with Saleena. 

5  Hygiene 
 Content 

Ramona feels that ISM Corporation has a 
future. 

6  Hygiene 
 Content 

Martin promotes Bonnie to Senior Marketing 
Manager.  Bonnie feels nervous about her new 
position but has to admit she is challenged by 
the opportunity. 

7  Hygiene 
 Content 

Christy feels that she is part of the team. 

8  Hygiene 
 Content 

Chris is OK working for Dolly. 

9  Hygiene 
 Content 

Caitlyn feels personally great at pulling off the 
new billing system! 

10  Hygiene 
 Content 

Nina enjoys selling scanning machines to big 
corporations, especially the big bucks she has 
been making this past year! 

11  Hygiene 
 Content 

Siobhan thinks that the vacation plan sucks. 

12  Hygiene 
 Content 

Angela wants a bigger office.     

 


